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Hiring Veterans

ESA has always viewed the men and 
women of our military with the highest 
regard. ESA Gives Back, the association’s 
charitable and philanthropic arm, 
worked in 2012 to raise money for the 
Wounded Warrior Project, followed in 
2013 by the Warrior Dog Foundation. 
Many ESA leaders, volunteers and 
members contribute money and effort 
that goes unpublicized, and many in our 
industry have served in the military. 

Our member companies are no exception 
in their commitment to veterans. One 
example is Comcast, which set a goal in 
January 2012 to hire 1,000 veterans over 
three years as part of the U.S. Chamber 
of Commerce Foundation’s “Hiring 
Our Heroes” initiative. Along with its 
subsidiary, NBCUniversal, Comcast hit 
that figure in March 2013, so they decided 
to double the goal. They reached 2,000 in 
November of last year, still more than a 
year ahead of schedule, and they show no 
signs of pulling back.

Hiring Our Heroes, which launched in 
March 2011, is a nationwide effort to help 
find meaningful employment for veterans, 
transitioning service members and 
military spouses. The foundation also has 
teamed with Capital One for the “Hiring 
500,000 Heroes” campaign, with the goal 
of helping half a million people find jobs 
by the end of this year.

Will Baas is executive director of talent 
acquisition for Comcast, and he has a 
unique understanding of what veterans 
bring to the work force. He has been part 
of the U.S. Navy Reserve for the past 23 
years, with nine years of active duty.

Baas said there are five “pillars” that 
support Comcast’s push to recruit 
veterans, many of which would apply to 
other organizations:

• Participating in a national dialogue 
about the issue. “There was a period 
when veteran unemployment was 

exceeding the national averages,” Baas 
said, “so there had to be a discussion 
about how these returning service 
members can get jobs and move on 
with their civilian careers. We want to 
be part of that dialogue.”

• Complying with legal obligations, 
including regulations set out by 
government agencies.

• Promoting an inclusive work 
environment.

• Emphasizing community  
relations and outreach.

Perhaps the strongest pillar, however, 
is the talent component, Baas said. 
Among Comcast employees, for example, 
veterans are shown to have lower 
turnover, increased job satisfaction, and 
more success coping with stress and 
change. There are also the traditional 
characteristics of military personnel, he 
said, including teamwork, leadership, 
willingness to take responsibility, dealing 
with ambiguities, and being able to thrive 
under pressure, as well as a wide range of 
technical skills.  

 “Once hiring managers see a pool of 
potential employees with those traits,” he 
added, “most will say, ‘I’ll take as many as 
I can get.’ “ 

Baas acknowledged that there are some 
questions among potential employers 
about issues such as post-traumatic stress 
disorder (PTSD) for returning veterans.

“There is a lot of attention paid to that 
from a media perspective,” he said. “I 
think it can be an issue, but at the same 
time, PTSD also has the potential to affect 
people who don’t have anything to do 
with the military. It’s important to identify 
the resources to support that, and people 
aren’t always aware of what those resources 
are. It’s one of those potential barriers that 
we work to educate and talk about.”

Even after reaching its goals, Baas said, 
Comcast continues to recruit veterans. 

The company now has a “Next Steps for 
Vets” web portal that helps veterans create 
effective resumes, match their military 
experience with civilian opportunities, and 
hone their job search and interviewing 
skills across all industries.

Now, however, there is an increasing 
emphasis on sustainability. Comcast has 
developed an internal veterans’ network 
called VETNET, which is a grassroots 
support community of the company’s 
veterans, reservists, and their families 
and friends.

“We want an infrastructure (for veterans) 
that’s built to last,” Baas said. “We look at 
hiring veterans holistically, with an end-
to-end approach. Once they’re here, we’re 
helping them to be successful and thrive, 
and involving them in career progression 
and growth. It’s not just hiring, but 
developing and retaining them.” 
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LEARN MORE
ESA urges all of its members to consider 
the value of hiring veterans. Any job 
posted on ESA’s Security Industry 
Recruiting Center (SIRC) is automatically 
added to www.USTechVets.org. If 
your company already has a program 
in place, please let us know so we 
can communicate your efforts to our 
membership. Here are some additional 
resources for getting started:

www.whitehouse.gov/joiningforces 
“Joining Forces” is a White House 
initiative that encourages providing jobs 
for veterans and military families.
www.hiringourheroes.org  The Chamber 
of Commerce website is a valuable 
resource for employers and veterans, and 
also provides the latest information.
www.esgr.mil  The military-sponsored 
website Employer Support of the Guard 
and Reserve. 


