
 

Pulling Together as “One TTA” 
 

Teamwork and collaboration are 

two of the strongest threads that run 

through the shared values of 

Thomson Tax & Accounting (TTA). 

It’s understood that teams operate at 

their best when they’re willing to 

share knowledge and be part of 

“One TTA.” 

 

Lisa Holmes, director of Customer 

Training and Continuing 

Professional Education for 

Corporate Software & Services 

(CS&S), has a more succinct way of 

putting it. 

 

“What’s the sense of having knowledge,” she said, “if you’re not willing to pass it 

around?” 

 

She is certainly in a position to know. Her group has taken a key role in a number of 

projects by working closely with other TTA businesses. Their latest collaboration is 

with Web designers from Professional Software & Services (PS&S), as each 

business updates the look and functionality of Web-based training sites for 

customers. 

 

The seed was planted earlier this year by Jack LaRue, senior vice president of 

Medium & Small Firm Strategy for PS&S. Aware of programming challenges faced 

by PS&S designers, he also knew about the expertise of CS&S in instructional 

design and online learning. Holmes’ group was equally impressed with the design 

abilities of the PS&S team, and the collaboration began in earnest.  

 

It was a no-brainer – or, as it turned out, a “many-brainer.” 

 

“We’re big proponents of knowledge sharing,” Holmes said. “We want to do 

whatever we can to help, using our knowledge of instructional design. If we have the 

time and ability to help another group, we should do that.” 



 

One example is a course listing developed by the group for its CS&S site. With a 

few modifications, Holmes said, it fit easily into the site for PS&S. 

 

“These are baby steps toward the idea of ‘One TTA’,” she said. “We leverage our 

knowledge of online learning with what they’re doing with design, and we both end 

up moving in the right direction.” 

 

She’s hoping that the idea of collaboration doesn’t stop with this project, or with 

these groups. As “One TTA” takes hold throughout the organization, she’s not 

finding much resistance to sharing knowledge and skills. 

 

“I would hope we’ll see even more of it in the future,” Holmes said. “The biggest 

thing is to put together some success stories and examples that show everyone that it 

works.” 


